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KCPR SUFFERS FROM UNDER UTILIZATION OF SPACE 
 

KCPR currently has two dedicated studios and a third shared studio. The main air 
studio and the production studio account for most of the broadcast and production time. 
The main air studio broadcasts live 24 hours a day, and in the production room, the staff 
prepares pre-recorded newscasts and spots most of the day. The high demand and limited 
facilities lead to late newscasts, poor production quality, and a substandard learning 
environment. The 30-year-old design cannot accommodate the demands of today’s 
broadcast journalist and radio professional.   

 
Space Mismanagement: 

KCPR is not being used as originally intended, and the station suffers from severe 
space mismanagement. Construction on the existing air studio finished in 1975. Since 
then, the station and its function have changed. The original station relied on LPs and 
vinyl records for its content, and the station was built accordingly. CDs replaced the 
vinyl, and this music medium required changes in layout. Cabinets for the vinyl and CD 
shelving forced radical changes, including the movement of doorways. In addition, as 
technology changed and became increasingly smaller, large wiring closets became 
unnecessary. The station has endured many facelifts through its existence, and the 
previous remodeling has wasted valuable space.  



KCPR LACKS FACILITIES TO SATISFY STUDENT NEEDS 
 
 KCPR’s value is often underestimated and hidden among the inadequacies at the 
station. KCPR, the Journalism Department, and CalPoly on the whole could benefit from 
adopting steps to reveal this value. Groups around the country bitterly fight for a voice on 
the airwaves that is only 5% the strength of our broadcasting power. KCPR’s value 
cannot be wasted, and must not be stifled by the inadequate facilities itemized below:  
 
Main Air Studio: 

The main air studio cannot support a dynamic news broadcast or radio program 
with multiple anchors and guests. KCPR sorely misses a radio program with various 
hosts and guests that focuses on campus issues and the local community. Currently, the 
studio can only accommodate one guest or co-anchor. Any broadcast with more than two 
individuals loses its chemistry as commentators are spread into different rooms.  

Furthermore, the main air studio lacks a computer and internet access. Live news 
broadcasts would tremendously benefit from instant access to the latest news 
developments. The computer would also be beneficial in logging played music and 
traffic. Since the broadcast industry relies heavily on computers, students need to have 
access to similar equipment.  

The current main air studio is too small to support an effective learning 
environment. The studio houses the necessary broadcast electronics and part of KCPR’s 
vast music collection. When instructing anymore than one student, the main air studio 
becomes quickly cramped.  
 
Production Studio: 

KCPR’s single production studio cannot accommodate the demands of the News 
Staff, not to mention the Production Staff. The News Staff pre-records its broadcasts in 
the production studio, and their work preempts other production work. Only one student 
can use the studio at a time, and with two newscasts daily, free time quickly disappears. 
This pushes all other production work after hours. 

Pre-recorded newscasts are not the only produced spots on KCPR. The FCC 
requires KCPR to air public service announcements. KCPR airs these spots twice an hour 
for most of the day. Students create these public service announcements in the production 
studio, however students must work around the News Staff. Thus, most of the production 
work to keep the station legal occurs after 5pm on weekdays.   

KCPR has other production responsibilities including underwriting and imaging.  
Underwriting generates supplemental revenue for the station, but pre-recorded 
underwriting spots have third priority in the production studio. Finally, KCPR’s image 
suffers from an overused production studio. KCPR should have liners that identify the 
station during long sets of music. Also, KCPR should have a cohesive sound image that 
markets KCPR in all forms: news, music, and CalPoly’s voice. The current production 
studio hardly supports basic production needs, and this inferior studio will limit the 
station’s growth in the future. 
 
 



Newsroom/Studio B: 
This multipurpose room serves primarily as a newsroom, but also it functions as a 

live performance studio and staff meeting room. The News Staff lacks a dedicated, 
separate newsroom for story preparation. News students need access to computers for 
research, and they should be isolated from distractions.  

In addition, KCPR limits the use of the Newsroom/Studio B for live 
performances, round table discussions, and debates. The shared use keeps quality 
programming off the air. Most of these live performances and debates are unique to 
KCPR and cannot be found elsewhere on the Central Coast.  

Throughout the week, the Newsroom/Studio B hosts meetings involving the 
KCPR staff. KCPR is a student-run, volunteer station, and the staff does not have access 
to a dedicated meeting area. These meetings add further stress and scheduling issues to an 
already troublesome situation. 

 



KCPR OFFERS THE FOLLOWING SOLUTIONS 
 
To take advantage of limited space, the Adaptive Reuse project suggests the 

complete gutting and remodel of the existing radio station. Namely, the new layout will 
expand from the current two-studio setup and will house four dedicated studios. 
Additional overall improvements include upgrading the HVAC system, the installation of 
access control security doors, and the reopening exterior windows in the station. Please 
refer to the detailed plans in conjunction with the following descriptions.  
 
Air Studio:  

Foremost, the studio also benefits from an increase in size. The larger size allows 
many students to participate in the “learn by doing” mantra. Large wraparound furniture 
provides ample counter space to seat three guests in addition to the host. Flat panel 
screens save valuable space in the studio, while providing computer access to enhance 
programming. The setup easily supports dynamic newscasts with multiple hosts and 
guests. The two outside walls provide needed room for the music library to be housed in 
modular cabinetry.  

The new main air studio shifts location into the corner of the radio station. This 
location provides the best viewing angles for the host to see other co-hosts or guests. 
From the audio console (the main control point), the operator may look into the live 
studio, into the news production room, and into the common area. These strategic lines of 
sight simplify conducting a radio show with many people spread throughout the station. 
The location of the studio also serves as a focal point in the station. The angled entrance 
to the studio is the architectural highlight. The glass entrance and sandblasted KCPR logo 
will impress guests to the station with a professional atmosphere.  

 
News Studio: 
 Due to the high demands on the original production studio, two production 
studios will be necessary. The first production studio is located adjacent to the air studio, 
and this studio is dedicated to the News Staff. The studio’s spacious dimensions maintain 
enough space for instruction and student observation. By dedicating a separate news 
studio, pre-recorded newscasts will not suffer from hasty preparation, and the production 
time will not interfere with other essential production work. During live broadcasts, this 
studio can also be used as a news and phone-screening booth.  



Production Studio: 
The second production studio serves as a secondary studio to record newscasts. 

This studio will handle the remaining production needs, specifically public service 
announcements, underwriting, and imaging. For in-studio performances, this production 
room will have a mixer to support sound checks.  
 
Live Studio: 

The Live Studio has the capacity for large scale broadcasts with room for many 
participants. The studio will be able to support live musical performances, debates 
between student government candidates, round-table discussions with local political 
leaders, radio dramas, and KCPR’s annual auction fundraiser. While not utilized as a 
studio, the Live Studio will host music meetings and provide storage for KCPR’s revenue 
generating mobile DJ equipment. 
 
Newsroom: 
 The new design separates the newsroom from the common area and Live Studio. 
The News Staff can use this dedicated area for news research and story preparation. The 
separation cuts down on distraction, and the newsroom provides various research tools. 
This room would house an AP Broadcast Wire, computers with internet access, and cable 
television to keep students informed on breaking news and assist in story preparation. 
 
Engineering/Transmission Room:  
 KCPR’s past investments in equipment and recent purchase of the Logitech 
console and audio engine warrants a secure engineering room. This room will be the 
electronic hub of the station. KCPR’s most expensive electronics will be securely tucked 
away from theft and accidental adjustment. The electronic hub will be the meeting point 
for the wiring conduits running to each of the studio. Part of the room will be fitted with a 
bench to aid in equipment repair and other engineering projects. 

 
Music Office: 
 This office is home to the KCPR music department. Designed for the Music 
Directors, the music office will permit students to review music, contact promoters, and 
store pending albums.  

 
Lobby: 
 The lobby will remain in its current location. New additions to the lobby will 
include an access control system to limit unauthorized entry after business hours. The 
lobby will also serve as a greeting area for guests, meeting area for on air talent, and 
public area where visitors are welcomed to observe the station at work.  
 
 
 



HVAC: 
 With substantial investments in highly sensitive electronics, KCPR’s HVAC 
system must be upgraded during construction. Currently, the HVAC, namely the air 
conditioning system, does not properly cool the electronics in the station. As these 
sensitive electronics increase in temperature, equipment lifespan plummets, and pre-
mature failure is inevitable. To protect the investment in electronics, a dedicated air 
conditioning system is necessary. Furthermore, the air conditioning system will cut down 
on background noise in the studios, leading to a more professional sounding broadcast. 
 
Access Control Door: 
 KCPR operates 24 hours a day, and the staff needs easy access to the station at all 
times. However, the station must remain secure during night hours to prevent theft. An 
access control door would permit monitored entry of KCPR staff while limiting 
unauthorized entry. Keys are simply not practical for more that 100 DJs. A keypad access 
control system that can be administered via a network would be a logical choice for this 
application. 
 



CONCLUSION: 
  
 This initial proposal is submitted on behalf of the students at KCPR Radio, and 
supplemental information will gladly be provided upon request. We sincerely request the 
Journalism Department seriously consider this project as an investment in their 
department and the CalPoly community. The adaptive reuse of the existing radio station 
stands to better the Journalism Department’s accreditation case, and also the rebuild will 
usher KCPR into a new era of radio programming. As more local radio stations sell out to 
media conglomerates, KCPR will serve two important roles in the CalPoly community. 
First and foremost, students would have access to a quality educational facility, providing 
a solid background in broadcast journalism. Second, with a reliable and versatile studio 
setup, KCPR has the flexibility to provide diverse content and programming relevant to 
the local audience.   


